TWIN HARBORS CN LAKE LIVINGSTCH
PROPERTY OWNZERS ASS'N.,INC.
BOARD OF DIRECTORS MEETING

March 9; 1985

The regular nmonthly meeting of the board of directors of the Twin Harbors
on Iake ILivingston Troperty Owners Association was held at 2:10P.M, Saturday
March 9, 1985 at the Pool Recreation Area in Twin Harbors.

The meesting was called to Order by President Ray Carlson. All Directofs
were in attendance except Witherspoon and Street. Visitors attending were
Renee Daussen, Art & Kathy Brenner and Slim Alston,

Minutes of previous mesting were read by Roy Brown and there being no
additions, deletions or corrections, motion was made by Weidemsann, seconded
by Austin to accept the mimiites as read and the motion carried,

Carleson presented the Treasurers feport (copy attached). Motion was made
by Weidemann, seconded by Brouwn to accept the report and the motion carried,

Comments or questions from visitors: Daussen wanted to know if there were
Final Audits for the years 1981 thru 1984, It appears that there is no

set date, each year, that the final audit (which really is just a signed
scove of review & comments by auditor) is to be presented to the Board,
Daussen showed a copy of the audit for year 1980-8L which had comments from
the auditor and suggestions for some changed, and indicated that as far as
he knew, there had not been any such audit (to sse) for years since then,
He pointed out that a lot of monies come and go each year and felt that
such an audit should be available for the vrevious three years; and, he
would like to see them when available. Anderjeski indicated desire for a
cony, also, when available., President Carlson will see what he can come

up with and give a report at next Board Meeting. Another corment from
Daussen, concerning condition of roads in Twin Harboms: He, like others in
Twin Harbors, wants to sekxl his house and feels that while the roads were
kevt oroperly revaired in years vast, now repairs are not being made when
needed and in bad weather roads are really in bad shape and requests that
more attention be naid to regular road repairs,

Old Business: President Carleson said he had been unable to contact Doris
Jennings about becoming Treasurer. Kathy Brenner indicated that Iisa Stree
might be willing to take this job, if asked. Weidemann said he would try
and contact Doris Jennings first and report on this at next meeting.

The matier of securing receipts for the Tractor has been cleared up so the
final audit for immediate past year can be signed,

Committee Reports:

l. Sewer Committee: Carlson read letter from Mayor of Onalaska in reply
to our letter., ¥€Copy of Mayor's letter attached)

2, Security Committee: Alston reported that other than a few cases of
‘ratio doors and some trailers shot at by pellet guns, things had been
relatively cuiet. This incidehts appeared to be just pranksters. Brown
inguired into the scope of security gusrding done by Alston and Alston
indicated that he is not really a security guard -- just a watchman and
makes rounds at varied times of day and night.



Le

5.

T2 3/9/85 Board Meeting

Pool Committee: Jim Austin reported that his wife had resigned as
Chairman, feeling Chairman should be a male., Carleson said he was
unaware that Mrs, Austin had resighed, so we will now make note of it.
Weidemann said he would take over as Chzimman. Carlson pointed out
that we needed new steps and other things done in way of maintenance

in pool area.

Architectural Committee: Bremners have responded to their need to paint
their house, Carlson said he personally filed on Pevito for the violations
on his business proverty because the forms filed by Architectural Committee
were not personally signed by the commitiee members. It was felt it best
have membefs all sign the forms and still file on Pevite on behalf of the
Committee, This will be done., Ellen Derr pointed out that someone has
been cutting tress on several lots znd requested security to waich and

see if it is being done with owners permission.

Road Committee: They had a committee meeting on 2/18/85 and Thrasher
resigned, Anderjeski is to take his place on committee. Commitbee went
over needs for roads repair and now suggests ooney be spent on Harbor
Drive and various roads in Section 5. Motion was made by Weidemann and
seconded by Brown to authorize expenditure of up to $2,560.00 on

Harbor Drive and Section 5. Motion passed, Motion was made by Brown
and seconded by inderjeski for an average of 25 hours per month be paid
for mowing and Tractor road work using box blade filling potholés. Work
to be done by Art Brenner. Motion carried. (arlson asked board members
to "think about" putting up a shed to keep tractor and related materisls
in so we can discuss this possibility at next meeting,

New Business: Austin commented that 2 lot of damage is done to our roads

by the School Bus. He suggested that it would help if the
Bus just made one stop to pick up and discharge students~-
the stop being made at the Boat Ramp. £arlson feels that
befofe any decision is made, parents should be conbtacted

to get their feelings and also check with possibility of

a smaller bus to be used? Mrs. Mays suggests that the Bus
Jjust come to Twin Harbors entrance and pick up and discharge
students there, and not even come onto our roads. Weidemann
suggested that the Road Committee discuss all these possibilities
and present their proposal at the next Board Meeting.

Brown proposed that Officefs & Directors Liability insurance
be bought because anyone serving as an officer or Director
may be individually (along with the Association as a whole)
might be sued by some individual property owner who may not
feel that decisions the board makes are in the best interest
of such property owner, HMotion was made by Brown, seconded
by Austin that a quote for such coverage be secured, HMotion
carried and Weidemann will secure the quote so Board may
make 2 decision.

There being nothing more to come before the board, motion was made by Weidemann,
seconded by Brown that the meeling adjourn. Motion carried and nmeeting adjourned
ab LP.M, '

Respectf submitted,
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